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** Comes with your FREE copy of mobile app, Agile & Astute Project Manager Tips (Android and
iPhone/iPad versions). With over 150 tips in the app, written in easy-to-read, everyday style (RRP $9.99) +
FREE Kindle version (RRP $9.95) ** If you have ever wished one of your projects could have gone more
smoothly, this book is for you. The main objective of this book is to enable Project Leaders and Managers
learn (or re-learn) how to stand out and excel in today’s unforgiving business world. Based on human
psychology and decades of combined knowledge and experience leading hundreds of agile, waterfall and
hybrid projects in all industries, all over the world. You will learn how to use applied psychology to lead
teams and individuals; how the six tenets: scope, benefit, cost, risk, quality and time will guide you towards
successful project delivery; how to mind-read and engage project stakeholders; how to plan and manage
tasks that have long lead times; how to look after your team and yourself, and much more. In today’s
unforgiving business world, excellent Project Leadership is rapidly growing as a must-have for an
organisation to be successful. More and more organisations are realising the value and certainty that Project
Leadership and Management can bring. An organisation increases its chances of success by being able to
successfully deliver projects on time and within budget, provided, of course, that the projects create benefits
for the organisation and key stakeholders. As more professionals enter the field of project management,
similar to the days of the gold rush, it becomes more critical for you, as a practitioner, to excel and hone your
skills. Note though, the merchants who supplied gold-digging tools tended to fair much better than the
miners that did the actual digging. Similarly, in an increasingly crowded project management terrain, fortune
will favour those who look beyond merely delivering projects by rote. This book introduces a mental
dimension to leadership, and offers you the edge required to excel. The core of the principles and concepts
introduced in this book are based on human psychology. Leadership, after all, is mental - and can make you
so, if care is not taken. The book is packed with several personal examples, unique insights from experienced
Project Leaders and Managers, together with real-life scenarios and tips, which you can apply to your own
situations. To learn more about the author, Dayo, and his work, visit www.anode.com.au
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From reader reviews:

Jack Lau:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite book and reading a e-book. Beside you can solve your problem; you can add your
knowledge by the reserve entitled Leadership Is Mental: How To Excel As A Project Leader. Try to face the
book Leadership Is Mental: How To Excel As A Project Leader as your pal. It means that it can for being
your friend when you truly feel alone and beside that course make you smarter than in the past. Yeah, it is
very fortuned for you personally. The book makes you far more confidence because you can know every
thing by the book. So , let's make new experience in addition to knowledge with this book.

Charles Denzer:

Do you one among people who can't read pleasurable if the sentence chained in the straightway, hold on
guys this kind of aren't like that. This Leadership Is Mental: How To Excel As A Project Leader book is
readable by simply you who hate the straight word style. You will find the information here are arrange for
enjoyable reading through experience without leaving actually decrease the knowledge that want to deliver
to you. The writer regarding Leadership Is Mental: How To Excel As A Project Leader content conveys the
idea easily to understand by many individuals. The printed and e-book are not different in the content
material but it just different such as it. So , do you continue to thinking Leadership Is Mental: How To Excel
As A Project Leader is not loveable to be your top record reading book?

Elmer August:

Playing with family within a park, coming to see the coastal world or hanging out with buddies is thing that
usually you will have done when you have spare time, and then why you don't try factor that really opposite
from that. One particular activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of information. Even you love Leadership Is Mental: How
To Excel As A Project Leader, it is possible to enjoy both. It is very good combination right, you still desire
to miss it? What kind of hangout type is it? Oh occur its mind hangout people. What? Still don't obtain it, oh
come on its known as reading friends.

Orville Hightower:

As we know that book is essential thing to add our know-how for everything. By a book we can know
everything we want. A book is a set of written, printed, illustrated as well as blank sheet. Every year ended
up being exactly added. This book Leadership Is Mental: How To Excel As A Project Leader was filled
about science. Spend your spare time to add your knowledge about your technology competence. Some
people has various feel when they reading a new book. If you know how big advantage of a book, you can
really feel enjoy to read a e-book. In the modern era like today, many ways to get book that you simply
wanted.
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