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According to John Warrillow, the number one mistake entrepreneurs make is to build a business that relies
too heavily on them. Thus, when the time comes to sell, buyers aren't confident that the company-even if it's
profitable-can stand on its own. To illustrate this, Warrillow introduces us to a fictional small business owner
named Alex who is struggling to sell his advertising agency. Alex turns to Ted, an entrepreneur and old
family friend, who encourages Alex to pursue three criteria to make his business sellable: * Teachable: focus
on products and services that you can teach employees to deliver. * Valuable: avoid price wars by
specialising in doing one thing better than anyone else. * Repeatable: generate recurring revenue by
engineering products that customers have to repurchase often.
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From reader reviews:

Josette Roscoe:

As people who live in often the modest era should be up-date about what going on or facts even knowledge
to make these people keep up with the era which is always change and advance. Some of you maybe will
update themselves by studying books. It is a good choice for you personally but the problems coming to an
individual is you don't know which you should start with. This Built to Sell: Creating a Business That Can
Thrive Without You is our recommendation to help you keep up with the world. Why, as this book serves
what you want and want in this era.

James Kyles:

The guide untitled Built to Sell: Creating a Business That Can Thrive Without You is the publication that
recommended to you you just read. You can see the quality of the e-book content that will be shown to you
actually. The language that author use to explained their ideas are easily to understand. The article writer was
did a lot of investigation when write the book, hence the information that they share to you personally is
absolutely accurate. You also could possibly get the e-book of Built to Sell: Creating a Business That Can
Thrive Without You from the publisher to make you more enjoy free time.

Jillian Diaz:

Playing with family in a park, coming to see the ocean world or hanging out with pals is thing that usually
you will have done when you have spare time, in that case why you don't try matter that really opposite from
that. Just one activity that make you not experience tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition info. Even you love Built to Sell: Creating a Business That Can Thrive
Without You, it is possible to enjoy both. It is great combination right, you still desire to miss it? What kind
of hang-out type is it? Oh can happen its mind hangout guys. What? Still don't have it, oh come on its
identified as reading friends.

Lisa Martin:

You can get this Built to Sell: Creating a Business That Can Thrive Without You by go to the bookstore or
Mall. Merely viewing or reviewing it could to be your solve problem if you get difficulties to your
knowledge. Kinds of this book are various. Not only simply by written or printed but in addition can you
enjoy this book by means of e-book. In the modern era like now, you just looking of your mobile phone and
searching what their problem. Right now, choose your own personal ways to get more information about
your guide. It is most important to arrange you to ultimately make your knowledge are still change. Let's try
to choose appropriate ways for you.
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