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This Briefs Series book illustrates in depth a concept of healthcare management engineering and its domain
for hospital and clinic operations. Predictive and analytic decision-making power of management
engineering methodology is systematically compared to traditional management reasoning by applying both
side by side to analyze 26 concrete operational management problems adapted from hospital and clinic
practice. The problem types include: clinic, bed and operating rooms capacity; patient flow; staffing and
scheduling; resource allocation and optimization; forecasting of patient volumes and seasonal variability;
business intelligence and data mining; and game theory application for allocating cost savings between
cooperating providers.

            Detailed examples of applications are provided for quantitative methods such as discrete event
simulation, queuing analytic theory, linear and probabilistic optimization, forecasting of a time series,
principal component decomposition of a data set and cluster analysis, and the Shapley value for fair gain
sharing between cooperating participants. A summary of some fundamental management engineering
principles is provided.

            The goal of the book is to help to bridge the gap in mutual understanding and communication
between management engineering professionals and hospital and clinic administrators.

            The book is intended primarily for hospital/clinic leadership who are in charge of making managerial
decisions. This book can also serve as a compendium of introductory problems/projects for graduate students
in Healthcare Management and Administration, as well as for MBA programs with an emphasis in
Healthcare. 
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From reader reviews:

Mary Moore:

Have you spare time for just a day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity with regard to spend your time. Any person spent their own spare time to take a
go walking, shopping, or went to the Mall. How about open or even read a book titled Healthcare
Management Engineering: What Does This Fancy Term Really Mean?: The Use of Operations Management
Methodology for Quantitative Decision-Making ... in Health Care Management and Economics)? Maybe it is
to become best activity for you. You realize beside you can spend your time with the favorite's book, you can
smarter than before. Do you agree with it is opinion or you have some other opinion?

Sarah Ford:

Hey guys, do you wishes to finds a new book you just read? May be the book with the subject Healthcare
Management Engineering: What Does This Fancy Term Really Mean?: The Use of Operations Management
Methodology for Quantitative Decision-Making ... in Health Care Management and Economics) suitable to
you? Often the book was written by well-known writer in this era. The particular book untitled Healthcare
Management Engineering: What Does This Fancy Term Really Mean?: The Use of Operations Management
Methodology for Quantitative Decision-Making ... in Health Care Management and Economics)is the main
of several books that will everyone read now. This specific book was inspired a number of people in the
world. When you read this publication you will enter the new dimension that you ever know before. The
author explained their idea in the simple way, and so all of people can easily to recognise the core of this
guide. This book will give you a lot of information about this world now. In order to see the represented of
the world in this particular book.

Evelyn Garcia:

Healthcare Management Engineering: What Does This Fancy Term Really Mean?: The Use of Operations
Management Methodology for Quantitative Decision-Making ... in Health Care Management and
Economics) can be one of your starter books that are good idea. Many of us recommend that straight away
because this guide has good vocabulary that could increase your knowledge in language, easy to understand,
bit entertaining but still delivering the information. The author giving his/her effort that will put every word
into satisfaction arrangement in writing Healthcare Management Engineering: What Does This Fancy Term
Really Mean?: The Use of Operations Management Methodology for Quantitative Decision-Making ... in
Health Care Management and Economics) yet doesn't forget the main place, giving the reader the hottest and
also based confirm resource information that maybe you can be certainly one of it. This great information
can easily drawn you into new stage of crucial pondering.



Bruce Davis:

Don't be worry for anyone who is afraid that this book may filled the space in your house, you might have it
in e-book method, more simple and reachable. That Healthcare Management Engineering: What Does This
Fancy Term Really Mean?: The Use of Operations Management Methodology for Quantitative Decision-
Making ... in Health Care Management and Economics) can give you a lot of buddies because by you
looking at this one book you have issue that they don't and make an individual more like an interesting
person. This book can be one of one step for you to get success. This publication offer you information that
maybe your friend doesn't understand, by knowing more than different make you to be great individuals. So ,
why hesitate? Let me have Healthcare Management Engineering: What Does This Fancy Term Really
Mean?: The Use of Operations Management Methodology for Quantitative Decision-Making ... in Health
Care Management and Economics).
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