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What is strategy? For many it is the application of a theory, model or framework. In this book Spender
develops a different creative approach. Emphasizing that firms face uncertainties and unknowns (knowledge
gaps) he argues that the core of strategic thinking and processes rests on the organization's leaders
developing newly imagined solutions to the opportunities that these uncertainties open up.

Drawing on a wide range of ideas from strategy, economics, entrepreneurship and philosophy he stresses the
importance of judgment in strategy, and argues that a key element of the entrepreneur and executive's task is
to engage chosen uncertainties, develop a language to express and explain the firm's particular business
model for dealing with these, and thus create innovation and value. At the same time he shows how the
language the strategist creates to do this gives the firm identity and
purpose, and communicates this to its members, stakeholders, and customers.

In an accessible and engaging style Spender introduces these ideas, and reviews the strategy tools currently
available from consultants and academics. Throughout he stresses the uncertainties or knowledge absences
that pervade business and make effective strategizing both necessary and valuable. He outlines a structured
practice that managers and consultants might chose to follow, not a theory.

With appendices on casework, teaching strategy, current strategy texts, and further reading this book makes
an important contribution to our understanding of the field and practice of strategy, opening up new
approaches for managers, consultants, strategy teachers and students.
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From reader reviews:

Linda Callaway:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite guide and reading a guide. Beside you can solve your condition; you can add
your knowledge by the guide entitled Business Strategy: Managing Uncertainty, Opportunity, and Enterprise.
Try to make the book Business Strategy: Managing Uncertainty, Opportunity, and Enterprise as your pal. It
means that it can being your friend when you sense alone and beside those of course make you smarter than
ever. Yeah, it is very fortuned for you personally. The book makes you a lot more confidence because you
can know everything by the book. So , we should make new experience and knowledge with this book.

Lonnie Hammer:

Book is to be different per grade. Book for children right up until adult are different content. As we know
that book is very important for all of us. The book Business Strategy: Managing Uncertainty, Opportunity,
and Enterprise seemed to be making you to know about other expertise and of course you can take more
information. It is very advantages for you. The book Business Strategy: Managing Uncertainty, Opportunity,
and Enterprise is not only giving you far more new information but also to be your friend when you sense
bored. You can spend your personal spend time to read your e-book. Try to make relationship with all the
book Business Strategy: Managing Uncertainty, Opportunity, and Enterprise. You never sense lose out for
everything if you read some books.

Ruth Aguilar:

Reading a e-book tends to be new life style in this era globalization. With looking at you can get a lot of
information that will give you benefit in your life. Using book everyone in this world can easily share their
idea. Ebooks can also inspire a lot of people. A great deal of author can inspire their very own reader with
their story or their experience. Not only situation that share in the guides. But also they write about the data
about something that you need example of this. How to get the good score toefl, or how to teach your kids,
there are many kinds of book which exist now. The authors in this world always try to improve their
proficiency in writing, they also doing some investigation before they write to the book. One of them is this
Business Strategy: Managing Uncertainty, Opportunity, and Enterprise.

Mary Killgore:

Is it anyone who having spare time subsequently spend it whole day simply by watching television programs
or just lying on the bed? Do you need something new? This Business Strategy: Managing Uncertainty,
Opportunity, and Enterprise can be the reply, oh how comes? A fresh book you know. You are and so out of
date, spending your extra time by reading in this completely new era is common not a geek activity. So what
these textbooks have than the others?
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