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This two-volume collection includes "Tools for Complex Projects", which Kaye Remington co-authored
with Julian Pollack as well as the follow-up title, "Leading Complex Projects", for which she is sole author.
"Leading Complex Projects" draws on original, empirical research into successful leadership of complex
projects, including 70 in-depth interviews with people, across a broad range of industries, selected for their
roles in guiding complex projects towards successful outcomes. The book, structured around the major
themes from the interviews, explains and applies emerging best-practice in a coherent and focused way. A
potent combination of wisdom from leaders in practice and the latest knowledge from many fields of
research will engage experienced practitioners, as well as those who are teaching and researching projects,
complexity and leadership. "Tools for Complex Projects" draws on the research in the areas of project
management, complexity theory and systems thinking to provide a ready reference for understanding and
managing the increasing complexity of projects and programmes. The main part of the book provides a series
of fourteen project tools. Some of these tools may be used at the level of the whole project life-cycle. Others
may be applied ad hoc at any time. In each case, the authors provide: detailed guidelines for using the tool,
information on its purpose and the types of complexity for which it is most appropriate, the theoretical
background to the tool, a practical example of its use, and any necessary words of caution. Together the two
books provide project managers with rigorous and highly practical methods for understanding, structuring
and managing the most complex of projects.
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From reader reviews:

Rosa Flint:

Within other case, little folks like to read book Leading Complex Projects and Tools for Complex Projects.
You can choose the best book if you appreciate reading a book. Providing we know about how is important a
new book Leading Complex Projects and Tools for Complex Projects. You can add information and of
course you can around the world by a book. Absolutely right, due to the fact from book you can know
everything! From your country until eventually foreign or abroad you can be known. About simple issue
until wonderful thing you can know that. In this era, we are able to open a book or searching by internet
device. It is called e-book. You can use it when you feel bored stiff to go to the library. Let's learn.

Debra Brunette:

Nowadays reading books are more than want or need but also work as a life style. This reading habit give
you lot of advantages. The advantages you got of course the knowledge the particular information inside the
book this improve your knowledge and information. The knowledge you get based on what kind of book you
read, if you want attract knowledge just go with education and learning books but if you want truly feel
happy read one with theme for entertaining like comic or novel. Often the Leading Complex Projects and
Tools for Complex Projects is kind of e-book which is giving the reader unpredictable experience.

Virgil Santamaria:

Reading a publication tends to be new life style on this era globalization. With examining you can get a lot of
information that will give you benefit in your life. With book everyone in this world can certainly share their
idea. Guides can also inspire a lot of people. Many author can inspire all their reader with their story or even
their experience. Not only the storyline that share in the textbooks. But also they write about the information
about something that you need example of this. How to get the good score toefl, or how to teach your
children, there are many kinds of book that you can get now. The authors on earth always try to improve
their proficiency in writing, they also doing some investigation before they write with their book. One of
them is this Leading Complex Projects and Tools for Complex Projects.

Randolph Urban:

Your reading sixth sense will not betray a person, why because this Leading Complex Projects and Tools for
Complex Projects reserve written by well-known writer whose to say well how to make book that may be
understand by anyone who read the book. Written throughout good manner for you, leaking every ideas and
writing skill only for eliminate your own hunger then you still question Leading Complex Projects and Tools
for Complex Projects as good book but not only by the cover but also by the content. This is one reserve that
can break don't assess book by its cover, so do you still needing yet another sixth sense to pick this
particular!? Oh come on your reading sixth sense already alerted you so why you have to listening to an
additional sixth sense.
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