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Emergency medical services (EMS) personnel are thoroughly trained and educated in patient care. They put
their knowledge and skills into action at a moment’s notice to treat patients’ illnesses and injuries and to save
lives. But what happens when EMS practitioners advance to leadership positions and take on responsibilities
beyond patient care? EMS Supervisor: Principles and Practice provides the new or aspiring EMS officer
guidance in confronting common challenges faced by those in EMS managerial leadership roles. As an EMS
officer, you will be responsible for operations and administration, and the ability to manage and lead will be
critically important. EMS Supervisor: Principles and Practice offers an introduction to creating and
maintaining a successful EMS organization through chapters on managerial leadership, team building,
professional communications, quality improvement, customer service, strategic planning, crisis management,
and budgeting. Establishing knowledge and authority in these areas is crucial to success as an EMS officer.
The concept of five key business priorities (5 BPs), reinforced in each chapter, underlines the primary
considerations for EMS officers taking on new responsibilities?people, strategic objectives, financial
management objectives, learning objectives, and a culture of quality. Additional features highlight
managerial leadership tips, examples of management decisions in the business world outside of EMS, and
fictional case studies to stimulate discussion of how EMS officers can resolve challenging situations. EMS
Supervisor: Principles and Practice meets the course outcomes for the National Fire Academy’s Fire and
Emergency Services Higher Education (FESHE) Emergency Medical Services Curriculum Management of
Emergency Medical Services course.
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From reader reviews:

Ashley Paul:

Information is provisions for individuals to get better life, information presently can get by anyone on
everywhere. The information can be a understanding or any news even a problem. What people must be
consider when those information which is inside former life are difficult to be find than now's taking
seriously which one is acceptable to believe or which one typically the resource are convinced. If you find
the unstable resource then you buy it as your main information you will have huge disadvantage for you. All
those possibilities will not happen in you if you take EMS Supervisor: Principles and Practice as your daily
resource information.

Elizabeth Black:

EMS Supervisor: Principles and Practice can be one of your basic books that are good idea. Most of us
recommend that straight away because this reserve has good vocabulary that will increase your knowledge in
vocab, easy to understand, bit entertaining but still delivering the information. The article writer giving
his/her effort to place every word into pleasure arrangement in writing EMS Supervisor: Principles and
Practice but doesn't forget the main level, giving the reader the hottest and based confirm resource data that
maybe you can be considered one of it. This great information could drawn you into new stage of crucial
contemplating.

Brandy Anderson:

Beside this EMS Supervisor: Principles and Practice in your phone, it could give you a way to get closer to
the new knowledge or facts. The information and the knowledge you can got here is fresh through the oven
so don't be worry if you feel like an outdated people live in narrow town. It is good thing to have EMS
Supervisor: Principles and Practice because this book offers for your requirements readable information. Do
you often have book but you rarely get what it's about. Oh come on, that won't happen if you have this in the
hand. The Enjoyable arrangement here cannot be questionable, just like treasuring beautiful island. So do
you still want to miss it? Find this book and read it from at this point!

Thomas Schwan:

A number of people said that they feel uninterested when they reading a reserve. They are directly felt it
when they get a half portions of the book. You can choose the actual book EMS Supervisor: Principles and
Practice to make your personal reading is interesting. Your skill of reading proficiency is developing when
you like reading. Try to choose easy book to make you enjoy you just read it and mingle the sensation about
book and looking at especially. It is to be initial opinion for you to like to available a book and go through it.
Beside that the book EMS Supervisor: Principles and Practice can to be your friend when you're sense alone
and confuse using what must you're doing of these time.
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