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An essential guideto the calibrated risk analysis approach

The Failure of Risk Management takes a close look at misused and misapplied basic analysis methods and
shows how some of the most popular "risk management” methods are no better than astrology! Using
examples from the 2008 credit crisis, natural disasters, outsourcing to China, engineering disasters, and
more, Hubbard reveals critical flaws in risk management methods—and shows how al of these problems can
be fixed. The solutions involve combinations of scientifically proven and frequently used methods from
nuclear power, exploratory oil, and other areas of business and government. Finally, Hubbard explains how
new forms of collaboration across all industries and government can improve risk management in every
field.

Douglas W. Hubbard (Glen Ellyn, IL) isthe inventor of Applied Information Economics (AlE) and the
author of Wiley's How to Measure Anything: Finding the Value of Intangibles in Business (978-0-470-
11012-6), the #1 bestseller in business math on Amazon. He has applied innovative risk assessment and risk
management methods in government and corporations since 1994.

"Doug Hubbard, arecognized expert among expertsin the field of risk management, coversthe entire
spectrum of risk management in this invaluable guide. There are specific value-added take awaysin each
chapter that are sure to enrich al readersincluding IT, business management, students, and academics alike"
—Peter Julian, former chief-information officer of the New Y ork Metro Transit Authority. President of
Alliance Group consulting

"In histrademark style, Doug asks the tough questions on risk management. A must-read not only for
analysts, but also for the executive who is making critical business decisions.”

—Jim Franklin, VP Enterprise Performance Management and General Manager, Crystal Ball Global
Business Unit, Oracle Corporation.
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From reader reviews:
Marie Heidelberg:

Nowadays reading books are more than want or need but also become alife style. This reading practice give
you lot of advantages. Advantages you got of course the knowledge the actual information inside the book
that improve your knowledge and information. The details you get based on what kind of guide you read, if
you want attract knowledge just go with knowledge books but if you want feel happy read one together with
theme for entertaining such as comic or novel. Typically the The Failure of Risk Management: Why It's
Broken and How to Fix It iskind of guide which is giving the reader capricious experience.

Bettina Cutler:

Often the book The Failure of Risk Management: Why It's Broken and How to Fix It will bring one to the
new experience of reading the book. The author style to explain the ideais very unique. Should you try to
find new book to study, this book very acceptable to you. The book The Failure of Risk Management: Why
It's Broken and How to Fix It is much recommended to you to read. Y ou can also get the e-book through the
official web site, so you can quickly to read the book.

Scott Tucker:

Spent afree time to be fun activity to accomplish! A lot of people spent their spare time with their family, or
their own friends. Usually they doing activity like watching television, planning to beach, or picnic inside
park. They actually doing same thing every week. Do you fed it? Would you like to something different to
fill your free time/ holiday? May be reading a book can be option to fill your free time/ holiday. The first
thing that you'll ask may be what kinds of guide that you should read. If you want to consider look for book,
may be the e-book untitled The Failure of Risk Management: Why It's Broken and How to Fix It can be good
book to read. May be it can be best activity to you.

Gale Coachman:

Beside this specific The Failure of Risk Management: Why It's Broken and How to Fix It in your phone, it
could give you away to get closer to the new knowledge or facts. The information and the knowledge you
might got here is fresh from the oven so don't always be worry if you feel like an outdated people livein
narrow commune. It is good thing to have The Failure of Risk Management: Why It's Broken and How to
Fix It because this book offers to you personally readable information. Do you at times have book but you
seldom get what it's about. Oh come on, that won't happen if you have thisin your hand. The Enjoyable set
up here cannot be questionable, like treasuring beautiful island. Use you still want to miss this? Find this
book along with read it from today!
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